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§ ( Multi Academy Trust

DJH Mitten Clarke Audit Limited
Bridge House
Ashley Road

Hale

Altrincham
WA14 2UT

Date: 6" December 2023

Dear whom this may concern,

Thank you for your time during the audit and for the management report. Responses to the audit

report are set out below.

Management Letter response:

1.

With the employment of a group accountant and new finance system now implemented
greater oversight will be given to the integrity of the accounts.

Board have recently approved a governance professional role who will lead on governance
and undertake quality assurance checks ensuring we are fully compliant. Website is now up
to date and Directors have bene reminded of the importance of these returns.

Monthly network meetings have been set up with school operational officers who have the
in-school responsibility for finance. This will also be addressed with headteachers at the
finance kit meetings. All staff have received the finance manual and received the
appropriate training, however further reminders will be sent to all staff.

Currently in the process of procuring a new HR system which will provide a full recruitment
package. Contract will be automatically issued from the system and electronic signature will
be requested. Trust in the meantime have invested in docu-sign for all new contracts.

VAT is now being submitted monthly and forms part of the monthly finance checklist which
is overseen by the group accountant.

The new finance system should mitigate the risk of any overpayment to suppliers due to the
automated supplier payment module. Greater scrutiny of forecasts should also aid any
overpayments.

Board approved on 6™ December for the finance manual to be updated to reflect the
auditor’s recommendations.

Appropriate action has already been taken and processed reviewed and implemented.
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Yours sincerely,

Heather Duggan

Accounting Officer
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