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The Liverpool Joint Catholic And Church Of England
Academies Trust

Directors’ report
For the year ended 31 August 2025

The directors present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2024 to 31 August 2025, The annual report serves the
purposes of both a trustees' report, and a directors' report and strategic report under company law.

During the academic year 2024/2025 the academy trust increased its family from 9 schools to 11 schools
for pupils aged 3 - 18 serving a catchment area of the Diocese of Liverpool. Its academles have a pupil
capacity of 6758 and had a roll of 6266 based on the schoal census as of October 2024, All applications will
be considered in line with the coordinated admissions scheme for each of the 3 Local Authority areas the
trust serves, and in accordance with the admission arrangermnents agreed between the Church of England
Diocese of Liverpool and the Catholic Archdiocese of Liverpool.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust.

The charitable company is known as All Saints Multi Academy Trust,

The directors are the trustees of The Liverpool Joint Catholic and Church of England Academies Trust and
are alsa the directors of the charitable company for the purposes of company law, Details of the directors
who served during the year, and to the date these financial statements are approved, are included in the
Referance and Administrative Details on pages 1 and 2.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company
in the event of it being wound up while they are a2 member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before

they ceased to be a member,

Directors' indemnities

The academy trust has opted into the Department for Education’s risk protection arrangernent (RPA}, an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissiens occurring whilst on academy
business, and provides cover up to £10,000,000. It is not possible to quantify the directors' and officers’
indemnity element from the overall cost of the RPA scheme,

Method of recruitment and appointment or election of directors
The members shall appeint a minimum of six Directors, provided that the number of Directors representing

the Archdiocese of Liverpool shall be equal to the number of Directors representing the Diocese of Liverpool.
The Chief Executive Officer shall be an ex-officio director,

The Directors may appoint a further two co-opted Directors, with the consent of the sponsor, for a term not
exceeding four years,

Policies and procedures adopted for the induction and training of directors

All Directors are provided with access to policies, procedures, scheme of delegation, minutes, accounts,
budgets, strategic plans and other documents that they will need to undertake their role as Directors. For
the new directors appointed to the Board during the year, formal induction and training was provided
alongside full Director development days on 12th Nevember and 3rd December 2024,
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Organisational structure
During the 2024725 academic year, trust senior leadership was expanded in alignment with the trust's

growth strategy to support the three-year school improvement plan and accommodate new schools joining
the organisation., The central teamn has also grown proportionally, with new positions such as Directors of
People and Professional Development established to strengthen the trust's Infrastructure. In response to
recent resignations, a Governance Professional and a new Director of Behaviour have been appointed.

The trust previously adopted an executive head model for the primary phase, with two executive heads
overseeing four primary schools. With the addition of a new primary and secondary school, mentoring has
commenced for the newly appointed Headteacher at the secondary school.

The management structure has three levels: Governance {(Members and Trust Board), the Trust Senicr
Leadership Group—which includes the CEO (also Accounting Officer), Deputy CEQ/Chief Operations Officer,
various Directors (School Improvement, Intelligence and Projects, People, Professional Development,
Behaviour), the Governance Professional, Executive Heads, and Headteachers for each Academy. This
structure devolves responsibility and accountability to facllitate decision-making at all levels according to

the scheme of delegation.

The Trust board core functions are:

«  Ensuring clarity of vision, ethos and strategic directions.

. Holding the CEQ to account for educational performance of the schools, their students, and the
appraisal of its staff,

. Overseeing the financial performance of the Trust and the schools within, ensuring financial probity.

. Ensuring that functions relating to the conduct of the Trust and schools are exercised with a view to
safeguarding and promoting the welfare of children.

. Establish its sub-committees and the appointment of non-trust board members based on skills heed.

A scheme of delegation outlines the roles of members, Directors, sub-committees, and local academy
councils; it is reviewed yearly. The Trust Senior Leadership Group manages the Academy Trust by executing
director policies and regularly reporting to them. The central team supports key functions such as school
improvement, financial management, estates, health and safety, HR, ICT, safeguarding, attendance,
behaviour, data management, and careers guidance. Each academy’s senior leadership team—led by an
executive head or headteacher—oversees daily operations and staff management with support from the

trust's leadership group.

Arrangements for setting pay and remuneration of key management personnel

The trust board assigned pay decisions for key management staff to the Finance and Staffing committee,
which set pay scales using benchmarking data and School Teacher Pay and Conditions guidance. Annual pay
progression is performance-based and reviewed after each performance management cycle.
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Trade union facility time

Relevant union officials

Number of employees who were relevant union officials

during the relevant period 2
Fuli-time equivalent employee number 0.30

Percentage of time spent on facility time

Percentage of time Number of employees
0%
1%-50% 2

51%-99% -

100%

Percentage of pay bill spent on facility time

Total cost of facility time 30,758
Total pay bill 36,158,000
Percentage of the total pay bill spent on facilty time -

Pald trade union activities
Time spent on paid trade union activities as a percentage
of total paid facility time hours -

Engagement with employees
One of the key objectives s to develop a people strategy to embed further a culture of support, and chalienge

without fear, to ensure that alf people within the Trust are developed, and that appropriate opportunities for
progression exist and are encouraged, resulting in improved retention of staff, and the Trust being
recognized as an employer of choice.

In developing the people strategy, the trust has introduced several strategies and initiatives to support and
develop its workforce including:

CEO drop-in sessions encouraging the involvement of all employees specially in the performance of
the trust.

Trust purchased a software package for each academy to enable them to undertake regular surveys
with their staff. Results are analysed and shared with governors on a regular basis enabling the
academies to develop and maintain a culture of support and challenge,

Trust has afso purchased for all employees a subscription to Smart Clinic which provides a huge
menu of support for all employees including counselling, therapy, online GP, physiotherapy and much
mere,

Access via smart clinic to 24/7 service of a confidential counselling service to assist staff with
personal and work-related health, wellbeing and performance.

Trust and schools’ senior leadership teams are given mentoring and support in a safe place by an
external professionals.

An annual celebration service has been established for students and staff alongside an annual advent
service.

Continuous development of headteacher networking meetings and headteacher newsletter.

In addition to the above the trust central team has continued to develop the induction program for all new
staff, with the trust central team providing a face-to-face introduction to the trust and its services. A trust
handbook has been developed in addition to the academies staff handbook which will provide all employees
with detailed information about the support available and what services are provided centrally.
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During 2024/25, the Trust has continued its journey towards creating a flourishing education system. This
included preparing to take part in the pilot programme for trust leaders, Flourishing Together. Building on
this, the Trust has recently been invited to join the Church of England’s Flourishing Trusts network.

ASMAT has also been selected by the Church of England to coordinate a suite of five programmes across six
local Church of England Multi-Academy Trusts. This new partnership, known as Flourishing in Merseyside,
will deliver two leadership programmes to colleagues across all settings:

. Flourishing Emerging Leaders
. Flourishing Headteachers

In addition, the partnership will have access to centrally delivered programmes led by the Church of England:

. Flourishing Systems Leaders
. Flourishing Leaders of EDIJ
. Flourishing Trustees

Engagement with suppliers, customers and others in a business relationship with the academy trust

As a Trust, we aim to maintain the highest standards of integrity In business relationships with suppliers.
We communicate with our suppliers through emails and contact through the trust financial management
system. Suppliers all have a direct channel of contacting the trust for any changes on their supplier accounts,
which are actioned promptly to avoid any delay in payment.

The trust remains committed to prompt payments therefore a crucial performance indicator for the trust is
ensuring that suppliers are pald according to our payment terms and conditions. This is monitored and
reported monthly in the financial monitor provided to directors.

The trust is committed to fulfilling its clvic responsibilities and contributing to the broader common good. It
collaborates closely with schools, other trusts, local authorities, dioceses, parents, and various civic parthers
to ensure statutory functions are effectively delivered and to act in the best interests of the local community.

The trust board believes that constant engagement with the ESFA, Local Authorities, and other government
agencles Is vital to the success of the trust. The trust continues to engage with sponsors and key stakeholders
through reports, network meetings and publications on the trust website.

Related parties and other connected charities and organisations

The Academy Trust is sponsored by The Liverpool Joint Cathelic and Church of England Education Trust, a
charitable company which is jointly controlled by the Diocese of Liverpool, and the Archdiocese of Liverpool.
The Sponsor is responsible for appointing members of the Board of Directors (as noted above). The Sponsor
supports the Academy Trust by working closely with the Trust Senlor Management Team and the Board of
Directors in satting the strategic objectives of the Academy Trust and reviewing plans for improvement. In
addition, the Spensoer is also responsible for monitoring the financial performance of the Academy Trust.
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Objectives and activities

Objects and aims

The principal object and activity of the charitable company is the operation of all 11 academies within the
trust:

. to advance the education of the public in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
a joint Church of England and Roman Catholic secondary school offering a broad curriculum with a
strong emphasis on, but not limited to, the environment to be conducted in accordance with the
principles and practices of both the Church of England and the Roman Catholic Church; and

«  ‘to provide facilities for recreational and other leisure time occupations for the community at large in
the interests of social welfare and with the object of improving the conditions of life of the said
community.

The Directors confirm they have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit when reviewing the Academy Trust's aims and objectlves.

The main objectives of the Academy Trust during the year ended 31 August 2025 are summarised below:

«  successful on-boarding of 2 schools - 1 secondary and 1 primary developing the Sefton Hub.

. to develop the central team infrastructure to support trust growth

. to ensure that every child enjoys the same high-quality education in terms of resourcing, tuition,
and care

. to raise the standard of educational achievement and progress of all students specifically in the
classroom,

- to improve the effectiveness of the Academy Trust by keeping the curriculum and organisational
structure under continual review

. to provide value for money for the funds expended

« to conduct the Academy Trust's business in accordance with the highest standards of integrity,
probity and openness; and

. continue to develop Trust growth strategy and school improvement framework.

Objectives, strategies and activitigs
The Academy Trust’s main objectives are set out above.

The main strategies for Improvement consist of:

. Securing the appointment and retention of strong experienced leadership across the trust including
the central team.

' Securing leadership capacity through increased accountability and high quality continued
professional development for all staff.

. Improving teaching, learning and assessment to secure the best possible outcomes for students.

. Developing the whole child through our unigue Christian ethos, values and environmental specialism
to create respectful, caring and compassionate citizens in the community.

. Developing the organization to provide a financially sustainable future, where funds are available to
invest in improving resources and the learning envirenment for students.

Public benefit
The Directors have complied with the duty in section 4 of the Charities Act 2006 to have due regard to public
benefit guidance published by the Charities Commission in defining the strategic direction of the Academy

Trust,
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Strategic report

Achievements and performance

This report summarizes the overall performance of all Infants and Primary schools in the Trust: Faith Primary
Academy, St Cleopas Academy, St Mary’s Infants Academy, St Mary’s Juniors Academy, St Teresa’s of Lisieux
and Trinity St Peter's. N.B some national averages are yet to be published and, in these cases, data is
compared to 2024 outcomes.

Early Years Foundation Stage {EYFS) - Good Level of Development {(GLD

GLD across the Trust has increased marginally from the previous year (1,16%) and is broadly in line
{66.34%) with National Average 2024 (67.7%). Four out of the five schools increased their percentage of
GLD from the previous year, with the largest gain of (8.1%). Two schools exceeded National Average.

Phonics Screening Check {(PSC - Yearl)

Year 1 phonics outcomes have increased significantly for the second consecutive year, rising by 15.99%
compared to the previous year, resulting in a Trust average of 83.94%. This exceeds the current National
Average of 80% (2024), although These results demonstrate a continued upward trajectory in closing the
gap with the national average, with this year’s performance surpassing it.

Multiplication Tables Check {MTC ~Year 4)

The Multiplication Tables Check mean average score was 20.52, which is slightly higher than the previous
year and close to the national average of 20.6.

Key Stage 2 (KS2) Year 6- Reading. Writing, and Maths (RWM)

Key Stage 2 outcomes (62%) were in line with national average {62%) for combined in Reading, Writing
and Mathematics at the Expected Standard and up on previous years outcomes by {(6.7%) Three out of the
five schools increased significantly an the previous year's percentage with one increasing by 18.1%. Three
school have performed above National Average at the Expected Standard.

Greater Depth Standard: The Trust's average rose by 2.3% to 9.84%, surpassing the national average of
8%. Three out of five schools significantly exceeded the national average, and three schools improved on
last year's percentage.

Reading
Expected Standard across the Trust (73.8%) rose from the previous year by 5.4% and is broadly in line with

National Average (75%) Three schools performed above NA with ane school making significantly progress
of 13.6% on the previous year.

Greater Depth Standard 25.32% which is marginally below National Average 29% (2024) Three of our
schools perform above NA with two school improving on the previous year.

Writing
The Expected Standard across the Trust (71.9%) is in line with national average (72%), with three school
making an improvement on the previous year's outcomes,

Greater Depth Standard across the Trust (12.94%) is in line with National Average with three schools making
an improvement from the previous year.

Mathematics

The Expected Standard across the Trust (74.7%) has increased by 10,5% on the previous year, The Trust
average is above National Average {(74%) and has seen a year-on-year increase in all schoolsin the expected
standard, with four scheol increasing on the previous year's outcomes. One school increasing by 20.3%.

Greater Depth Standard across the Trust has increased from the previous year (16.6%) although is below
national average (24%) 2024, Three schools saw an increase on the previous year's outcomes,
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Grammar, Punctuation and Spelling
The Expected Standard Trust average (67.4%) was up on the previous year by 1,4% although was below

National Average (73%). There are three schools who have made improvements from the previous year.
Two schools have performed above National Average.

Greater Depth Standard 2 schools improved outcomes against the previous year with one school exceeding
NA. However, outcomes across the Trust (19.86%) were below NA 32%.

Ofsted Section 5 Inspections

St Teresa’s of Lisieux was subject to a full inspection in March 2025. The Academy was judged to be ‘Good’
in Behaviour and Attitudes and Personal Development. The Academy was judged to Require Improvement
in the Quality of Education, Leadership and Management and Early Years provision.

‘The school benefits from the support of the trust, The trust helps governors and the school to focus on areas
that need to improve the most. The school has introduced many new initiatives in recent months. It has
ensured that staff are supported to manage their workload during this time. Morale is high*

Section 48 Catholic Schools Inspection
The Academy of St Teresa’s of Lisieux was subject to a Section 48 CSI Inspection in July 2025. The Academy
was judged to be Qutstanding in Catholic Life and Good in RE and Collective Worship.

*Pupils are proud to attend St Teresa of Lisleux and feel a sense of belonging to a family. Pupils know that
they are unigue and loved. St Teresa of Lisieux Is a welcoming and joyful community.’

‘Relationships at all levels and the sense of community and belonging across the school and wider community
are exemplary.’

‘The pupils at St Teresa’s are a joy. They are polite, well mannered, respectful and work beautifully during
lesson time because of the high expectations of their teachers.’

‘Al stakeholders are passionate and committed to the work of the school. They have an inspiring and
ambitious vision for the best possible outcomes for pupils.’

‘The pastoral support of pupils and families, particularly the most vulnerable, is outstanding. This, along with
well-planned pastoral support for staff, ensures tangible feelings of love and care.’

Achievements and performance Secondary sector

K54 Pupil Achievement and Performance
In 2025, secondary outcomes across All Saints Muiti Academy Trust improved in some areas but remain

below national averages overall.

. The Trust's Attainment 8 score was 40.3, compared with a national average of 46.3.

. 54,2% of pupils achieved a grade 4 or above in both English and Maths (national 65.1%), and 31.7%
achieved a grade 5 or above (national 45.3%).

. For disadvantaged pupils, the Trust’s Attainment 8 was 32.4, with attainment gaps of 15 percentage
points at grade 4+ and 11 percentage points at grade 5+ in English and Maths,

. EBacc entry across the Trust was 20.9%, compared with a national entry rate of around 38%,
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KSS Student Achievement and Performance
In 2025, KS5 outcomes across All Saints Multi Academy Trust were broadly stable, with attainment levels
consistent with the national picture and reflective of varying cohort sizes and prior attainment profiles.

.+ All Saints Sixth Form College (ASTN): Students achieved an overall average grade of D+, up slightly
on 2024 outcomes. A Level results improved, while Applied General and Technical qualifications
showed more variation. Importantly, Value Added improved from -0.86 to +0.12, showing students
made stronger progress from their starting points.

. St Michael’s CofE Academy: Results strengthened, with the overall average grade rising from C- to
C. Both A Level and Applied General courses improved, and outcomes now sit securely in line with
locat and national expectations,

. St Margaret’s CofE Academy: Outcomes remained strong, with an overall average grade of C. While
there was a slight dip compared to 2024, Applied General and Technical qualifications continued to
deliver strong Distinction-level outcomes, and several academic subjects performed well.

Ofsted Section 5 Inspections

Hope Academy was subject to a Section 5 Inspection in November 2024, The Academy was judged as
follows: Quality of Education - Requires Improvement; Behaviour and Attitudes - Good; Personal
Development - Good; Leadership and Management - Good.

Key performance indicators
Financial performance is monitored regularly against budget and approved expenditure profiles using a range
of KPI's and particularly those advised when using the integrated financial planning tools.

Going congcern
After making appropriate enquiries, the board of directors has a reasonable expectation that the academy

trust has adequate resources to continue in operational existence for the foreseeable future. For this reason,
the board of directors continues to adopt the going concern basis in preparing the accounts. Further details
regarding the adoption of the going concern can be found in the statement of accounting peolicies.

The Directors have made this assessment by preparing the following:
« 3 year indicative budget which includes cashflows
- Student number estimates for the following 3 years
. Cashflow forecasts until 31 August 2026

Promoting the success of the academy trust
As the trust board at Liverpool Joint Catholic and Church of England Academies Trust, we have a legal

responsibility under section 172 of the Companies Act 2006 to act in good faith in a way which would be
most likely to promote the company’s success for the benefit of its members as a whole, and to have regard
to the long-term effect of our decisions on the company and its stakeholders. The information below
alongside our engagement with employees addresses the ways in which, as Trust Board we carry out this
responsibility.

Promoting the Trust’s success
The trust is strongly committed to serving the Diocese and Archdiocese of Liverpool to transform the life

chances of all our students and their communities through the highest-quality teaching, Our academies serve
communities with high levels of deprivation and EAL resulting in a high proportion of our students eligible
for free school meals and with special education needs and is continually looking to expand to reach as many
children as possible to improve their quality of life. We strongly believe we are better together.

=10 -
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Engagement with our students and parents
As a trust, we put our students at the heart of everything we do. That Is part of the trust culture and through

partnership and collaboration, our academies are piaces where academic success is achieved. Parents are
continuously informed of the progress of their children and the safeguarding measures in place to ensure
the safety of their children. We communicate with parents through letters but mainly using our online active
MIS system which uses Al to translate into home language which we found to be a barrier for parental
engagement. Academies have developed or are in the process of developing parental forums and coffee
mornings to improve engagement, CEO conducts termly student voice as part the CEQ visit.

Financial review

Financial objectives
The trust operates a GAG pooling methodology for the allocation of ESFA funds across all of its academies

in line with the GAG pooling policy. This allows the trust to perform better financially, achieving a strategic,
neaeds-led approach to resourcing, promoting the ethos of one trust looking after all pupils’ interest within
the family of schools.

The main strategies for improvement consist of:
- to achieve an annual operating surplus in line with reserve policy.
. to continue to centralise repair and maintenance and 1CT expendilure to achieve vatue for money
and alignment of contracts
to review and align procurement processes across the trust
to ensure the Academy Trust's continued liquidity.
to generate sufficient reserves to fund continued capital investment; and
to continually develop our trust growth and school improvement strategy.

+ * v 3

The majority of the Acaderny Trusts Income is obtained from the Education and Skills Funding Agency (ESFA)
in the form of recurrent grants, the use of which is restricted to particular purposes. The grants received
during the period and the associated expenditure are shown under Restricted Funds in the Statement of
Financial Activities.

Income for the year exceeded expenditure by £6,247,000 (2024: £37,129,000} after providing for
depreciation totaling £2,325,000 (2024: £2,111,000). The surplus generated before providing for
depreciation and loss on disposal of fixed assets was £8,572,000 (2024: £39,240,000).

Whilst the fixed costs of the Academy Trust staffing, building maintenance and IT maintenance represent
the majority of the Academy Trusts expenditure, we have also continued to invest in providing the best
resources for our students to ensure that they continue to receive the very best education including
accommodation improvements and ICT investment,

At 31 August 2025 the net book value of fixed assets was £66,958,000 (2024: £64,612,000) and movement
in tangible assets are shown in note 13 to the financial statements. This increase is due to the increase of a
further 2 schools within the academic year.

The Academy Trust held fund balances at 31 August 2025 of £78,188,000 (2024: £69,475,000) comprising
£70,763,000 (2024 £65,433,000) of restricted fixed asset funds offset by a pension scheme liability totaling
Enil (2024: £2,773,000), £509,000 (2024: £2,193,000) of restricted general funds, £1,119,000 (2024:
£1,061,000) of restricted endowment fund and £5,797,000 (2024: £3,561,000) of unrestricted funds.

The pension movement does not have an immediate cash flow impact following the triennial review the small
increase in employee contributions rates were within forecasted budget so no impact on revenue,

-11 -
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The pension values as at 31 August 2025 have been determined by the actuary which is showing the
following pension assets within the academy trust as at the balance sheet date:

The Academy of St Nicholas - pension asset of £117,000

Hope Academy - pension asset of £849,000

St Margaret's Church of England Academy - pension asset of £252,000

The Academy of St Francis of Assisi - pension asset of £1,834,000

Faith Primary Academy - pension asset of £743,000

St Cleopas' Church of England Primary Academy - pension asset of £733,000
St Mary's Catholic Junior and Infant Academy - pension asset of £787,000
St Teresa of Lisieux Catholic Primary Academy - pension asset of £966,000
Trinity St Peter's CofE Primary School — pension asset of £415,000

St Michaels Church of England Academy - pension asset of £14,000

In accordance with applicable accounting standards, the asset values in the academies have been capped at
an asset ceiling value of £nil on the basis that the asset is not deemed to be realisable.

The trust is continually enhancing its financial standing, with ongoling Initiatives aimed at Increasing student
enrolment across all phases, particularly focusing on Early Years and 16-19 provision. A procurement and
contracts officer has been appointed to review all contracts and standardize procurement processes
throughout the trust, resulting in cost-benefit realizations and the development of a trust wide procurement
policy which will be implemented rom 1st September 2025. Additionally, the trust has implemented
integrated financial planning to ensure the effective utilization of resources, thereby demonstrating value
for money and Improving outcomes for all students, Fund balances are sufficient to meet the obligations of
the Academy Trust and enable investments in building maintenance and accommodation improvements.
This approach also provides a safeguard against most unforeseen future events, such as inflation-induced

price risks.

The Trust has a cash balance of £9,196,000 (2024: £7,901,000), the movement in year being the increase
in the number of schools plus the cash generated from operations less fixed asset expenditure. Based upon
the cash balance as at 31 August 2025 the trust has sufficient cash reserves to meet its liabilities as they

fall due.

Reserves policy
The reserve policy of the Trust is to carry forward a prudent level of revenue reserves designed to meet its

short-term cash flow needs, whilst also managing the longer-term cyclical needs of planning, and any capital
investment that may be required. The policy is subject to the constraint that the level of reserves does not
exceed the level permitted by the ESFA within the Academy Trust Handbook; currently there are no limits

imposed by the ESFA,

Investment policy

The Academy Trust prioritises maximizing returns and minimizing risk in its management of funds, though
investment is seen as a secondary activity. After Hope Academy joined the trust, its Endowment Fund was
transferred to The Liverpool Joint Catholic and Church of England Academies Trust, which now serves as

Trustee.

The Endowment Fund alms for a sufficient return to meet the Deed of Gift obligations, typically targeting at
least 2% annual income on capital. Returns are pursued within an acceptable risk level, with the fund
maintaining at least the Principal Sum as defined in the Deed, using reserves if necessary. Investments are
intended for the long term (over 10 years).

The Trust maintains enough liquidity for operational costs, placing surplus cash into savings accounts. If
significant funds not needed for operations or planned projects accumulate, Directors may propose longer-
term investments, pending full board approval.

-12 -
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Academies Trust

Directors’ report (continued)
For the year ended 31 August 2025

Principal risks and uncertainties

Outlined below is a description of the principal risk factors that may affect the Academy Trust. Not all the
factors are within the Academy Trusts control. Other factors besides those listed below may also adversely
affect the Academy Trust.

. Financial uncertainty with regard to the impact of future Government funding reforms including the
roll out of the national funding formula and SEND reforms.

. Potential difflculties In reaching capacity in the constituent Academies which will be impacted by the
establishment of 2 new schools within Liverpool and falling birth rates currently impacting on the
primary phase moving into secondary phase by 2027/2028.

. Potential difficulties In reaching capacity in the constituent Academies due to performance and data

effecting reputation.

These risks are mitigated In a number of ways including:

. Ensuring the Academy Trust is rigorous in delivering high quality education and improving outcomes
for pupils,

. A comprehensive marketing/PR program Including activities for primary pupils and parents.

. Regular review of pupil numbers which is captured in the monthly financial moniter and reported to
directors.

. Rigorous monitorlng of financial activities ensuring value for money and the use of integrated
financial planning to support budget setting.

. Internal control systems and exposure are reviewed on a regular basis.

Financial and risk management objectives and policies

The Directors evaluate the principal risks to which the charitable company is exposed at each trust meeting,
particularly those related to teaching, provision of facilities, and other operational areas of the Academy
Trust, including its finances. The Directors have appointed a governance professional who also serves as the
data controller and GDPR officer. Throughout the year, the trust has reviewed and implemented various
systems to assess risks that the Academy Trust faces, especially in operational areas (e.g. health and safety)
and financial control. They have introduced systems such as operational procedures, compliance reviews,
and Internal financlal controls to mitigate risk, Where significant financial risk remains, they have ensured
adequate insurance coverage. The Academy Trust maintains an effective system of internal financial
controls, further explained in the following statement.

The Academy Trust is implementing and maintaining an internal control system covering financial,
operational, and risk management areas intended to safeguard its assets and reputation. The Trust has also
appointed a new internal auditor to further support these measures.

The Trust Senior Leadership Group conducts a thorough assessment of the risks facing the Academy Trust
and has recently formulated an extensive Risk Strategy to be fully embedded in the upcoming academic
year. The group Identifies systems and procedures, including targeted preventative actions, designed to
mitigate potential impacts on the Academy Trust. These internal controls are implemented, and their
effectiveness—as well as progress against risk mitigation measures—is evaluated during the subsequent
annual appraisal. Beyond this annual review, the Trust Senior Management Team also assesses any
emerging risks associated with new initiatives undertaken by the Academy Trust,

The Trust maintains a risk register at the organisational level, which is reviewed at every Trust Board meeting
and more frequently by both the Risk and Audit Committee and the Trust Senlor Leadership Group. This
register identifies key risks, assesses their likefihood and potential impact on the Academy Trust, and outlines
the measures in place to reduce and mitigate these risks. All risks are prioritised using a standardised scoring

system.
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Directors' report (continued)
For the year ended 31 August 2025

Fundraising
The core fundraising initiative in place across the multi acadermy trust was based on the hire of facilities

owned by the trust. The funds generated are in collaboration with a commercial partner who manages the
marketing and staffing of the facilities. Periodic reviews are undertaken with the commercial body to ensure
maximum value for money is being obtained. During the 12 months to August 2025 there were no complaints
made regarding the Trusts fundraising activities.

The Academy Trust tries to protect the public and vulnerable people from unreasonably intrusive or

persistent fundraising approaches by completing full appraisals of any potential fundraising activities carried
out by the academy trust, prior to their commitment,

Streamlined energy and carbon reporting

2025 2024
Energy consumption kWh kWh
Aggregate of energy consumption in the year 6,573,611 5,998,288
2025 2024
Emissions of CO2 equivalent metric tonnes metric tonnes
Scope 1 - direct emissions
- Gas combustion 597.04 625.67
- Fuel consumed for owned transport 4.63 4.75
601.67 630.42
Scope 2 - indirect emissions
- Electricity purchased 579.88 527.63
Scope 3 - other indirect emissions
- Fuel consumed for transport not owned by the academy trust 3.67 -
Total gross emissions 1,185.22 1,158.05
Intensity ratio
Tonnes CO2e per pupil 0.18 0,21

Quantification and reporting methodology
We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the
GHG Reporting Protocol - Corporate Standard and have used the 2025 UK Government’s Conversion Factors

for Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2 equivalent per pupil,

the recommended ratio for the sector,
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Directors’ report (continued)
For the year ended 31 August 2025

Measures taken to improve energy efficiency

Total reported emissions rose by 2.43% from the previous reporting year. However, this increase includes
two schools that joined the Trust during the year and also the inclusion of business mileage. The Board has
now agreed a sustainability strategy which will be reguiardy monitored throughout the year.

The Trust was successful in their application for decarbonisation funding in one secondary and two primary
schools. All works should be complete by March 2027 which will demonstrate improved energy efficiency.

The trust engages with a third-party consultant to improve the energy efficiency of its buildings where
possible, This includes enhancing the Insulation of the buildings and updating heating equipment to more
energy-efficient systems. Waste is disposed of responsibly, and materials are recycled whenever passible,
with food waste now also being collected in line with new legislation.

Plans_for future periods
The main objectives for the coming year are to:

. Develop and implement trust school improvement framework to assess risk and improve progress
for all students ensuring the very best quality provision across all schools, all subjects and all key
stages through continuous improvements in the quality of teaching and learning, further refinement
of the curriculum and the development of capacity in school leadership, including within all subjects.

. Develop a People strategy to embed further a cuiture of support, and challenge without fear, to
ensure that all people within the Trust are developed, and that appropriate opportunities for
progression exist and are encouraged, resulting in improved retention of staff, and the Trust being
recoegnized as an employer of choice,

. Welcome new schools into our Trust in line with our growth strategy.

. Develop classroom teaching with the use of walkthroughs and enhanced teacher training

. Imbed trust sustainability strategy

. Develop the use of Al across trust

Auditor

In so far as the directors are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information,

DIH Audit Limited has indicated its willingness to continue in office,

The directors’ report, Incorporating a strategic report, was approved by order of the board of directors, as
the company directors, on 10 December 2025 and signed on its behalf by:

Mrs 4 Holden
Chajr of the Trust Board
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Governance statement
For the year ended 31 August 2025

Scope of responsibility

As directors, we acknowledge we have overall responsibility for ensuring that The Liverpoocl Joint Catholic
And Church OF England Academies Trust has an effective and appropriate system of control, financial and
otherwise. However, such a system is designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can provide only reasonable and not absolute assurance against material

misstatement or loss.
As directors, we have reviewed and taken account of the guidance in the DfE's Governance Guide.

The board of directors has delegated the day-to-day responsibility to the Chief Executive Officer, as
accounting officer, for ensuring financial cantrols conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the
funding agreement between The Liverpool Joint Catholic And Church Of England Academies Trust and the
Secretary of State for Education. The accounting officer is also responsible for reporting to the board of
directors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Directors' Report and in the
Statement of Directors' Responsibilities. The board of directors has formally met 4 times during the year.
Attendance during the year at meetings of the board of directors was as follows:

Directors Meetings attended Out of possible
Mrs Angie Holden {Chair of Trust Board) 4 4
Rev S Haynes (Vice Chair) 4 4
Mrs E Akinyanda 2 4
Miss E Rees 3 4
Mr P Cronin 2 4
Mrs S Cronin 3 4
Mr S Crowe 4 4
Mrs T Lewyckyi 4 4
Mrs J Griffiths (passed away Aprit 25) 0 3
Mrs L Cody (resigned 28.02.25) 0 2
Mr M Elliott {resigned 09.07.25 0 4

The Board met 4 times last year, but assurance is also sought through the sub committees which meet up
to 6 times per year, All key documentation, reports and minutes are shared to all Directors electronically in
advance and in line with trust scheme of delegation via Governor Hub ensuring efficient oversight and contact
with all Directors.
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The Liverpool Joint Catholic And Church Of England
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Governance statement (continued)
For the year ended 31 August 2025

During the academic year, governance was identified as a priority area for review in accordance with the
growth strategy. This process resulted in adjustments to the board’'s composition, increasing membership
from 8 to 11 to meet the requirements of an expanding trust, The newly appointed governance professional
will continue to evaluate the board’s performance, including assessing its effectiveness and identifying any
challenges. Subcommittees have been reorganised in response to the trust’s growth and resource allocation
to optimise use of the board’s time. Consequently, the Governance committee has been integrated into the
renamed Risk and Audit committee. The former Finance and Audit committee is now the Finance and Staffing
committee, while the Education and Standards committee and Safeguarding committee remain part of the
Tier 2 governance structure. This reorganization reflects evolving expectations of the board and aligns with
the centra! function of the MAT. The committee structures will continue to be reviewed to adapt to the
changing needs of the trust and maintain a robust governance framework.

Conflicts of interest

In accordance with the governance framework and statutory requirements Liverpool Joint Catholic and
Church of England academies trust takes all reasonable steps to identify and manage potential conflicts of
interest. We are committed to ensuring transparency in all our financial and operational activities.

During the reporting period, the following steps were taken to mitigate conflicts of interest:

1. Declaration of Interests: All directors, members, and senior staff are required to complete and
annually update a declaration of interest form, disclosing any financial interests, relationships, or
other personal interests that may potentially conflict with the duties of the Trust,

2, Minutes of Meetings: A register of interests is maintained and reviewed regularly. In any meeting
where potential conflicts may arlse, relevant individuals are required to declare these interests at
the autset, and where necessary, they may be asked to recuse themselves from the decision-making
process.

3. Review Procedures: The Trust Board regularly reviews its confiict-of-interest policies to ensure they
remain up-to-date and in line with best practices. Any incidents or potential conflicts of interest are
addressed promptly by the Trust Board, and actions are taken in line with the Trust's conflict of
interest policy.

4, Compliance with Legislation and Best Practice; The Trust adheres to all applicable statutory and
regulatory requirements relating to conflicts of interest, including the Department for Education
{DfE) guidance for MATs, and any other relevant external guidance.

The Trust confirms that to the best of its knowledge, all conflicts of interest have been identified and properly
managed in accordance with the procedures outlined above,

Governance reviews

The directors have previously commissioned an external review of governance (October 2023) with the
findings shared with the board of directors, and an action plan was developed to address the report's
recommendations. The key recommendation to appuint a governance professional was implemented in
January 2024. Following the recent appointment of a new governance professional the focus Is to embed
the governance structure across the trust. Ensure consistency in governance, measures governor
effectiveness and compliance whilst looking at future growth and succession planning.
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Governance statement (continued)
For the year ended 31 August 2025

Finance and Staffing Committee

The recently renamed Finance and Staffing Committee is a sub-committee of the Trust Board. Its purpose
is to maintain strategic oversight of the Financial and Human Reseurce frameworks and performance of the
Trust. The Committee will also action matters relating to Finance and Staffing as delegated by the Trust
Board through its scheme of delegation or arising from specific actions agreed by the Board of Trustees.

The Finance and Staffing Committee met 4 times during the last academic year, ensuring effective oversight
of funds alongside monthly financial reports being shared with all Directors via governor hub. Attendance
at meetings in the year was as follows:

Directors Meetings Attended Out of possible
Mrs Angie Holden 3 4
Rev 5 Haynes 3 3
Mrs E Akinyanda (Chair) 4 4
Mr M Elliott 1 4

Audit and Risk committee
The Audit and Risk committee is to maintain an oversight of the Trust's financial, governance, risk

management and internal control systems;
. to report its findings termly and annually to the Trust Board and the CEGQ/Accounting Officer as a
critical element of the Trust’s annual reporting requirements; and
. to fulfil its responsibilities as set out in these Terms of Reference in line with the Trust's Funding
Agreement, Articles of Association, Financial Procedures Manual and Scheme of Delegation (this
document); and the Government’s Academy Trust Handbook and Academies Accounts Direction.

The committee meets 3 times a year, Attendance at meetings in the year was as follows:

Directors Meetings Attended Out of possible
Mrs S Crowe {Chair) 3 3
Mr P Cronin 1 3
Rev S Haynes 3 3

In addition to the sub committees detailed above a Safeguarding Committee remains part of the governance
structure,

The purpose of this Committee is to provide appropriate challenge and support to the CEQ and the Trust
Safeguarding Lead and thus ensure they are satisfied that the Trust is fulfilling its safeguarding duties
identified in the statutory guidance ‘Keeping Children Safe in Education’ (2025).

- 18 -



The Liverpool Joint Catholic And Church Of England
Academies Trust

Governance statement (continued)
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Capacity to handle risk

The board of directors has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance contrels that have been implemented to mitigate those risks. The board
of directors is of the view that there is a formal ongoing process for identifying, evaluating and managing
the academy trust's significant risks that has been in place for the peried 1 September 2024 to 31 August
2025 and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the board of directors.

The risk and cantrol framework

The academy trust's system of internal control is based on a framework of reqular management information
and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and menthly financial
reports which are reviewed and agreed by the Board of Directors;

. regular reviews by the Trust Board and the Finance and Staffing Committee of reports which Indicate

financial performance against the forecasts and of major purchase plans, capital works and

expenditure programs;

setting targets to measure financial and other performance.

clearly defined purchasing (asset purchase or capital investment) guldelines.

delegation of authority and segregation of duties; and

identification and management of risks,

The Board of Directors has considered the need for a spedcific internal audit function and has decided to
appoint Bishop Fleming as an internal auditor.

The auditor’s role includes giving advice on financial matters and performing a range of checks on the
Academy Trust’s financial systems. The auditor reports to the Board of Directors on the operation of the
systems of control and on the discharge of the Board of Directors’ financial responsibilities. There have been
no material control issues arising as a result of the auditor’s work during the year. The schedule of audit
work has been completed as planned for the year.

Review of effectiveness
As accounting officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditor;

the financial management and governance school resource management self-assessment tool; and
the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework.

. e = =

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the finance and business committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Conclusion

Based on the advice of the finance and business committee and the accounting officer, the board of directors
is of the opinion that the academy trust has an adequate and effective framework for governance, risk
management and control.

Approved by order of the board of directors on 10 December 2025 and signed on its behalf by:

Mrs H Duggan Mrs A Helden
CEO & Accounting Officer Chair of the Trust Board
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The committee meets 3 times a year, Attendance at the meetings in the year was as follows:

Directors Meetings Attended Out of possible
Mrs S Crowe 3 3
Mr P Cronin 2 3
Mrs E Rees {Chair) 3 3

Finally, the remaining subcommittee is the Governance committee, it was decided during the academic year
that this area of accountabllity would be better suited to challenge as part of the Risk and Audit committee.
The terms of reference have been altered to reflect this with any governance issues being covered In the
recently formed subcommittee detailed previously.

Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the academy trust
delivers good value in the use of public resources. The accounting officer understands that value for money
refers to the educational and wider societal outcomes, as well as estates safety and management, achieved
in return for the taxpayer resources received.

The accounting officer considers how the academy trust’s use of its resources has provided good value for
money during each academic year, and reports to the board of directors where value far money can be
improved, including the use of benchmarking data or by using & framework where appropriate. The
accounting officer for the academy trust has delivered improved value for money during the year by:

. The Procurement and Contracts Officer has enhanced expenditure efficiency and established a
comprehensive procurement policy.

. Completing and implementing integrated financial planning to ensure that the level of investment in
each subject area is in propoertion to the number of students studying the subject,

. Reviewing the value for money obtained from all non-core expenditure including, for example,
service level agreements, administration costs and changing purchasing practices accordingly.

. Utilising the opportunities for economies of scale offered by the Trust arrangement to reduce costs
e.g. reviewed print sclution across the trust.

. Procured an energy review of all the schoals within the trust to support the trust sustainability
strategy

. Alignment of financial processes delivering on efficiencies,

- Investment into ICT which will improve classroom teaching and enhance the students learning

journey.

The purpose of the system of internal control

The systern of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not
absolute assurance of effectiveness, The system of internal control is based on an on-going process designed
to identify and prioritise the risks to the achievement of academy trust policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically. The system of internal control has been in place in The
Liverpool Joint Catholic And Church Of England Academies Trust for the period 1 September 2024 to 31
August 2025 and up to the date of approval of the annual report and financial statements.

The trust has approved in line with the Academy Trust Handbook and the ESFA's internal scrutiny good
practice guide a detailed schedule reviewing both financial and non-financial areas on a regular basis. All
reviews are undertaken by the third-party provider
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The directors {who also act as trustees for The Liverpool Joint Catholic and Church of England Academies
Trust) are responsible for preparing the directors’ report and the financial statements in accordance with the
Academies Accounts Direction 2024 to 2025 published by the Department for Education, United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations,

Company law requires the directors to prepare financial statements for each financial year. Under company
law, the directors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the charitable company and of its incoming resources and application
of resaurces, including its income and expenditure, for that period,

In preparing these financial statements, the directors are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DfE have been applied
for the purposes intended.

The directors are responsible for the mafntenance and integrity of the corporate and financial information
included on the charitable company's website. Legisfation in the United Kingdam governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of directors on 10 December 2025 and signed on its behalf
by:

Chair of the Trust Board
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Statement of regularity, propriety and compliance
For the year ended 31 August 2025

As accounting officer of The Liverpool Joint Catholic and Church of England Academies Trust, I confirm that
1 have had due regard to the framework of authorities governing regularity, propriety and compliance,
including the trust’s funding agreement with the Department for Education (DfE), and the requirements of
the Academy Trust Handbook, including responsibilities for estates safety and management. I have also
considered my responsibility to notify the academy trust board of directors and DfE of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and

management.

I confirm that I and the board of directors are able to identify any material irregular or improper use of all
funds by the academy trust, or material non-compliance with the framework of authorities,

I confirm that no instances of materlal irregularity, impropriety or non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of

directors and DfE.

g

Mrs H Puggan
Accounting Officer

10 December 2025
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Independent auditor's report

To the members of The Liverpool Joint Catholic And Church Of England
Academies Trust

For the year ended 31 August 2025

Opinion

We have audited the financial statements of The Liverpool Joint Cathelic and Church of England Academies
Trust for the year ended 31 August 2025 which comprise the statement of financial activities, the balance
sheet, the statement of cash flows and notes to the financial statements, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting
Practice), the Charities SORP 2019 and the Academies Accounts Direction 2024 to 2025 issued by the
Department for Education.

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
have been prepared in accordance with the requirements of the Companies Act 2006; and
have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025,

Basis for opinion

We conducted our audit In accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the ‘Auditor's
responsibilities for the audit of the financial statements' section of our report. We are independent of the
academy trust in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethlcal
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the academy trust’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are

authorised for issue.

Our responsibilities and the responsibilities of the directors with respect te going concern are described in
the relevant sections of this report.
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Independent auditor’s report (continued)

To the members of The Liverpool Joint Catholic And Church Of England
Academies Trust

For the year ended 31 August 2025

Other information

The other information comprises the information included In the annual report other than the financial
statements and our auditor's report thereon. The directors are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwlse explicitly stated in our report, we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstaterment of this other information, we are required to
report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
the information given in the directors' report including the incorporated strategic report for the financial
year for which the financlal statements are prepared Is consistent with the financial statements; and
the directors' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors' report, including the
incorporated strategic report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully In the statement of directors' responsibilities, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the directors determine is necessary to enable the preparation of financial statements
that are free from materlal misstaterment, whether due to fraud or error. In preparing the financial
statements, the directors are responsible for assessing the academy trust’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the charitable company, or have no realistic

alternative but to do so.
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To the members of The Liverpool Joint Catholic And Church Of England
Academies Trust

For the year ended 31 August 2025

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion, Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted
in accordance with ISAs (UK} will always detect a material misstatement when it exists, Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial

statements.
The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Because of the Inherent limltations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the events
and transactions reflected in the financial statements, as we will be less likely to become aware of instances
of non-cornpliance, The risk is also greater regarding irregularities occurring due to fraud rather than error,
as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and mafntain
professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the charitable company’s internal control,

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

. Identify and test journal entries, in particular any journal entries posting with unusual account
combinations.

. Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the charitable company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Cur conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the charitable
company to cease to continue as a going concern,

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in @ manner that achieves fair presentation {ie. gives a true and fair view).

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit,
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To the members of The Liverpool Joint Catholic And Church Of England
Academies Trust

For the year ended 31 August 2025

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

DI Audik Gnaded
Melanie Bailey (Senior Statutory Auditor)
for and on behalf of DJH Audit Limited
Statutory Auditor
Bridge House
Ashley Road
Hale
Altrincham
WA14 2UT
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Independent reporting accountant's report on regularity to The
Liverpool Joint Catholic And Church Of England Academies Trust and
the Secretary of State for Education

For the year ended 31 August 2025

In accordance with the terms of our engagement letter dated 5 September 2025 and further to the
requirements of the Department for Education (DfE} as included in the extant Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts, we have carried out an engagement to
obtain limited assurance about whether anything has come to our attention that would suggest, in all
material respects, the expenditure disbursed and income received by The Liverpool Jaint Catholic and Church
of England Academies Trust during the period 1 September 2024 to 31 August 2025 have not been applied
to the purposes intended by Parliament and that the financial transactions do not conform to the authorities
which govern them.

This report is made solely to The Liverpool Joint Catholic and Church of England Academies Trust and the
Secretary of State for Education in accordance with the terms of our engagement letter. Our work has been
undertaken so that we might state to The Liverpool Jeint Catholic and Church of England Academies Trust
and the Secretary of State for Education those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility te anyone other
than The Liverpool Joint Catholic and Church of England Academies Trust and the Secretary of State for
Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of The Liverpool Joint Cathelic and Church
of England Academies Trust and the reporting accountant

The accounting officer is responsible, under the requirements of The Liverpool Joint Catholic and Church of
England Academies Trust’s funding agreement with the Secretary of State for Education and the Academy
Trust Handbook, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtaln limited assurance and report in accordance with cur engagement |etter and the
requirements of the extant Framework and Guide for External Auditors and Reporting Accountants of
Academy Trusts, We report to you whether anything has come to our attention In carrying out our work
which suggests that in all material respects, expenditure disbursed and income received during the period 1
September 2024 te 31 August 2025 have not been applied for the purposes intended by Parliament or that
the financial transactions do not conform to the autherities which govern them,.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by the DfE, which requires a limited assurance engagement

as set out in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations In erder to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity,

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the academy trust's income and expenditure,
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Independent reporting accountant's report on regularity to The
Liverpool Joint Catholic And Church Of England Academies Trust and
the Secretary of State for Education (continued)

For the year ended 31 August 2025

The work undertaken to draw to our conclusion includes:

+  We have confirmed that the activities conform to the academy trust’s framework of authorities. As
identified by review of minutes, management accounts, discussion with the accounting officer and

cther key management personnel.

«  We have carried out an analytical review as part of the consideration of whether general activities

of the academy trust are within the academy trust’s framework of authorities.

‘ We have considered the evidence supporting the accounting officer's statement on regularity,
propriety and compliance and have evaluated the general control environment of the academy trust

and extended the procedures required for financial statements to include regularity.

. We have assessed and tested a sample of the specific control activities over regularity of a particular
activity. In performing sample testing of expenditure, we have considered whether the activity Is
permissible within the academy trust’s framework of authorities. We confirm that each Item tested
has been appropriately authorised in accordance with the academy trust’s delegated authorities and
that the internal delegations have been approved by the governing body, and conform to the limits

set by the Department for Education.

. Formal representations have been obtained from the governing body and the accounting officer
acknowledging their responsibilities including disclosing all non-compliance with laws and reguiations
specific to the authorising framework, access to accounting records, provision of information and

expilanations, and other matters where direct evidence is not available.

. In performing sample testing of expenditure, we have reviewed against specific terms of grant
funding within the funding agreement. We have reviewed the list of suppliers and have considered
whether supplies are from related parties and have reviewed minutes for evidence of declaration of

interest, and whether or not there was involvement in the decision to order from this supplier,

. We have performed sample testing of other income and tested whether activities are permitted

within the academy trust’s charitable objects.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has
not been applied for the purposes intended by Parliament or that the financial transactions do not conform

to the authorities which govern tham.

DIN Audik Lauted

Reporting Accountant
DIH Audit Limited

6|1 [1s

-28 -



The Liverpool Joint Catholic And Church Of England

Academies Trust

Statement of financial activities

including income and expenditure account

For the year ended 31 August 2025

Unrestricted Restricted funds: Endowment Total Total
funds General Fixed asset funds 2025 2024
. Notes £'000 £'000 £'000 £'000 E£'000 £'000
Income and
endowments from:
Donations and capital
grants 3 7 17 5,639 25 5,688 1,756
Donations - transfer
from local authority on
conversion 30 123 310 - - 433 1,606
Donations - transfer of
existing academy into
the trust 30 - (404) 1,890 - 1,486 34,150
Charitable activities:
- Funding for
educational operations 4 - 50,650 - - 50,650 38,014
Other trading activities 5 2,047 56 - - 2,103 1,311
Investments 6 146 - - - 146 53
Total 2,323 50,629 7,529 25 60,506 76,890
Expenditure on:
Raising funds 7 78 - - - 78 74
Charitable activities:
- Educational operations 9 g 51,880 2,325 - 54,214 39,801
Total 7 87 51,880 2,325 - 54,292 39,875
Gains on endowment
investments - - - 33 33 i14
Net
income/{expenditure) 2,236 (1,251) 5,204 58 6,247 37,129
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The Liverpool Joint Catholic And Church Of England

Academies Trust

Statement of financial activities (continued)
including income and expenditure account

For the year ended 31 August 2025

Unrestricted Restricted funds: Endowment Total Total
funds General Fixed asset funds 2025 2024
Notes £'000 £'000 £'000 £'000 £'000 £'000
Transfers between
funds 20 - {126} 126 - - -
Other recognised
gains/(losses)
Actuarial gains/(losses)
on defined benefit
pension schemes 22 - 2,466 - - 2,466 (2,898)
Net movement in funds 2,236 1,089 5,330 58 8,713 34,231
Reconciliation of
funds
Total funds brought
forward 3,561 (580) 65,433 1,061 69,475 35,244
Total funds carried
forward 5,797 509 70,763 1,119 78,188 69,475
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Balance sheet
As at 31 August 2025

2025 2024

Notes £'000 £'000 £'000 £'000
Fixed assets
Tangible assets 13 66,958 64,612
Investments 14 1,087 1,061

68,045 65,673
Current assets
Stock 15 27 36
Debtors 16 5,678 2,683
Cash at bank and in hand 9,196 7,901
14,901 10,620

Current liabilities
Creditors: amounts falling due within one
year 17 {4,700} (3,960)
Net current assets 10,201 6,660
Total assets less current liabilities 78,246 72,333
Creditors: amounts falling due afier more
than one year 18 (58) (85)
Net assets excluding pension liability 78,188 72,248
Defined benefit pension scheme liability 22 - {2,773)
Total net assets 78,188 69,475
Funds of the academy trust:
Restricted funds 20
- Fixed asset funds 70,763 65,433
- Restricted income funds 509 2,193
- Pension reserve - (2,773
- Endowment funds 1,119 1,061
Total restricted funds 72,391 65,914
Unrestricted income funds 20 5,797 3,561
Total funds 78,188 69,475

The financial statements were approved by the directors and authorised for issue on 10 December 2025 and
are signed on their behalf by:

SRy

Mrs A Hdlden
Chair of the Trust Board
Company registration number 07007398 (England and Wales)
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The Liverpool Joint Catholic And Church Of England

Academies Trust

Statement of cash flows

For the year ended 31 August 2025

Notes
Cash flows from operating activities
Net cash (used in)/provided by operating
activities 23
Cash funds transferred on conversion 30

Cash flows from investing activities
Dividends, interest and rents from
investments

Capital grants from DfE Group

Capital funding received from sponsors and
others

Purchase of tangible fixed assets
Purchase of investments
Proceeds from sale of investments

Net cash provided by investing activities

Cash flows from financing activities
Repayment of long term bank loan
Endowment fund income

Net cash used in financing activities

Net increase in cash and cash equivalents in
the reporting period

Cash and cash equivalents at beginning of the
year

Cash and cash equivalents at end of the year

Relating to:
Bank and cash balances
Short term deposits

2025

£'000

141
1,614

4,025
(2,782)
(42)

60

(33
25

£'000

(1,836)
123

(1,713)

3,016

(8)

1,265

7,901

9,196

9,107

2024
£'000 £'000
870
1,976
2,846
53
922
807
{1,605}
(174)
177
180
(26}
25
(1)
3,025
4,876
7,501
5,380
2,521
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Notes to the financial statements
For the year ended 31 August 2025

1.1

1.2

1.3

1.4

Accounting policies

The Liverpool Joint Catholic and Church of England Academies Trust Is a charitable company. The
address of its principal place of business is given on page 1 and the nature of its operations are set out
in the directors’ report.

A summary of the principal accounting policies adepted {which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, Is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost canvention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing thelr financial statements in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2024 to 2025 issued by the
Department for Education, the Charities Act 2011 and the Companies Act 2006.

Going concern

The directors assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the
charitable company to continue as a going concern. The directors make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust’s ability to
continue as a going concern. Thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Conversion to an academy trust

The conversion from a state maintained school to an academy trust Involved the transfer of identifiable
assets and liabilities and the operation of the school for £nil consideration, The substance of the transfer
is that of a gift and it has been accounted for on that basis as set out below.

The assets and liabilities transferred on conversion from Trinity St Peter's CofE Primary School to the
academy trust have been valued at their fair value. The fair value has been derived based on that of
equivalent items. The amounts have been recognised under the appropriate balance sheet categories,
with a corresponding amount recognised in Donations - transfer from local authority on conversion in
the Statement of Financial Activities and analysed under unrestricted funds, restricted general funds
and restricted fixed asset funds. Further details of the transaction are set out in note 30.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt
is probable and the amount can be measured reliably,

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on
the balance sheet. Where income is received in advance of meeting any performance-related conditions
there is not unconditional entitlement to the income and its recognition is deferred and included in
creditors as deferred income until the performance-related conditions are met. Where entitlement
occurs before income is received, the income is accrued.
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Notes to the financial statements (continued)
For the year ended 31 August 2025

1 Accounting policies

General Annual Grant is recognised in full in the statement of financial activities in the period for which
it is receivable, and any abatement in respect of the period is deducted from income and recognised
as a liabllity.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitiement and are not deferred over the life of the asset on which

they are expended.

Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation is recognised in the

statement of financial activities in the period in which it is receivable (where there are no performance-
related conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt Is probable and the amount can be reliably measured,

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goods or services,

Donated goods, facilities and services
Goods donated for resale are included at falr value, being the expected proceeds from sale less the

expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income
from other trading activities’ and the proceeds are recognised as ‘Income from other trading activities’.
Where it is impractical to fair value the items due to the volume of low value items they are not
recognised in the financial statements until they are sold, This income is recognised within ‘Income
from other trading activities’,

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in
which case the cost of the item to the donor is used. The gain is recognised as income from donations
and a corresponding amount is included in the appropriate fixed asset category and depreciated over
the useful econemic life in accordance with the academy trust's accounting policies.

Transfer of assets from existing academies
Where assets and liabilities are received on the transfer of an existing academy into the academy trust,

the transferred net assets are measured at fair value and recognised in the balance sheet at the point
when the risks and rewards of ownership pass to the academy trust. Income equal to the net assets
transferred is recognised within donations and capital grant income,
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Notes to the financial statements (continued)
For the year ended 31 August 2025

1.5

1l.¢

Accounting policies

Expenditure

Expenditure is recognised cnce there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement, and
the amount of the obligation can be measured reliably.

Expenditure is classified by activity, The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activity. Direct costs attributable
to a single activity are allocated directly to that activity. Shared costs which contribute to more than
one activity and support costs which are not attributable to a single activity are apportioned between
those activities on a basis consistent with the use of resources, Central staff costs are allocated on the
basis of time spent, and depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT,

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to ralse funds for its charitable purposes
and includes costs of all fundraising activities events and non-chatitable trading.

Charitable_activities
These are costs incurred on the academy trust's educationaj operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreclation
Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
that require the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the statement of financial activities and carried forward in the balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets s charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost of each
asset on a straight-line basis over its expected useful life, as follows:

Leasehold land and buildings 2%

Assets under construction Nil until brought into use
Plant and machinery 15%

Computer equipment 25% - 33%

Fixtures, fittings & equipment 10% - 20%

Motor vehicles 25%

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment losses
are recognised in the statement of financial activities.
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Notes to the financial statements (continued)
For the year ended 31 August 2025

1 Accounting policies

1.7 Liabilities
Liahilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of ecanomic benefit will be required in settlement, and the amount
of the settlernent can be estimated reliably. Liabilities are recognised at the amount that the academy
trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods of services it must provide.

1.8 Leased assets
Rentals under operating leases are charged on a straight-line basis over the |ease term,

1.9 Investments
Fixed asset investments are stated at market value.

1.10 Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financial assets
and financial liabllities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition,

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken
place and there is an obligation to deliver services rather than cash or another financial instrument,

1.11 Stock
Stock is valued at the lower of cost and net realisable value. Net realisable value is based on estimated
selling price less further costs to completion and disposal. Provision is made for obsolete and slow
moving stock.

1.12 Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.

1.13 Pensions benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
('TPS'Y and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and
the assets are held separately from those of the academy trust,
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Notes to the financial statements (continued)
For the year ended 31 August 2025

1 Accounting policies

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost Iis a substantially
level percentage of current and future pensionable payroll. The contributions are determinad by the
Gavernment Actuary based on quadrennial valuations using a prospective unit credit method. The TPS
is an unfunded muitl-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the
contributions are recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basls using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high-quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to net income or expenditure are
the current service costs and the costs of scheme intreductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the statement of financfal activities and comprises the interest cost
on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying
the fair value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference between the interest income on the scheme assets and the actual
return on the scheme assets Is recognised in other recognised gains and losses. Actuarial gains and
|osses are recognised immediately In other recognised gains and losses.

1.14 Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by funders where the asset acquired or created is held for a specific purpose,

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/doner and include grants from the Department for Education Group.

2 Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future, The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actus! results. The estimates
and assumptians that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are discussed below,
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The Liverpool Joint Catholic And Church Of England
Academies Trust

Notes to the financial statements (continued)
For the year ended 31 August 2025

2 Critical accounting estimates and areas of judgement

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disctosed in note 22, will impact on the carrying amount of
the pension liability. Furthermore, a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions
liability at 31 August 2025, Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pensicn liability.

The pension value as at 31 August 2025 has been determined by the actuary which is showing the
academy trust as having a pension asset as at 31 August 2025. In accordance with applicable
accounting standards, the asset value has been capped at an asset ceiling value of £nil on the basis
that the asset is not deemed to be realisable.

3 Donations and capital grants

Unrestricted Restricted Endowment Total Total

funds funds funds 2025 2024

£'000 £'000 £'000 E'C00 £'000

RPA Insurance claim income - 17 - 17 1

Capital grants - 1,661 - 1,661 1,729
Other donations and capital

grants 7 3,978 - 3,985 i

Endowments - - 25 25 25

7 5,656 25 5,688 1,756
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The Liverpool Joint Catholic And Church Of England

Academies Trust

Notes to the financial statements (continued)
For the year ended 31 August 2025

4 Funding for the academy trust's educational operations

Unrestricted
funds
£'000

DfE/ESFA grants

General annual grant {GAG}) -
Other DfE/ESFA grants:

- UIFSM -
- Pupil premium -
- Start up grants -
- Teachers pay grant -
- Teachers pension grant -
- SAFE Taskforce -
- MSAG funding -
- 16 - 19 Education Funding -
- Others -
- Core school budget grant -

Other government grants
Local autharity grants -

Total funding -

Restricted Total
funds 2025
£'000 £'000

37,827 37,827
142 42
2,616 2,616
105 105
636 636
928 928
1,171 1,171
2,776 2,776
650 650
1,357 1,357
48,208 48,208
2,442 2,442
50,650 50,650

Total
2024
£'000

27,823

60
2,050
190
533
414
1,416
930
2,572
594

36,582

1,432

38,014

The academy trust received £2,442,000 (2024: £1,432,000) from the local authority in the year, being

split as follows:

£274,000 (2024: £128,000) for Early years funding
£28,000 (2024: £16,000) for Free school meals
£24,000 (2024: £258,000} for Refugee grants
£99,000 {2024: £nil) for Nursery education grant
324,000 (2024: £350,000) for other grants

4 4 & & »

There were no unfulfilled conditions or contingencies in respect of government grant funding.

£1,693,000 (2024: £680,000) for High needs block funding

- 41 -



The Liverpool Joint Catholic And Church Of England
Academies Trust

Notes to the financial statements (continued)
For the year ended 31 August 2025

5 Other trading activities

Unrestricted Restricted Total Total
funds funds 2025 2024
£'000 £'000 £'000 E'000
Hire of facilities 107 - 107 84
Catering income 903 - 903 742
Parental contributions 487 - 487 270
Other income 550 56 606 215
2,047 56 2,103 1,311
6 Investment income
Unrestricted Restricted Total Total
funds funds 2025 2024
£'000 £'000 £'000 £'000
Short term deposits 146 - 146 53
7 Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2025 2024
£'000 £°000 £'000 £'000 £'000
Expenditure on raising funds
- Direct costs - - 78 78 74
Academy’s educational operations
- Direct costs 30,417 1,976 4,821 37,214 26,447
- Allocated support costs 8,322 4,812 3,866 17,000 13,354
38,739 6,788 8,765 54,292 39,875
Net income/(expenditure) for the year includes: 2025 2024
£'000 £'00C
Operating lease rentals 281 183
Depreciation of tangible fixed assets 2,325 2,111
Fees payable to auditor for:
- Audit 3@ 37
- Other services 16 4
Net interest on defined benefit pension liability {25) 62

- 472 -



The Liverpool Joint Catholic And Church Of England

Academies Trust

Notes to the financial statements (continued)

For the year ended 31 August 2025

8 Central services

No central services were provided by the academy trust to its academies during the year and no central
charges arose. The academy trust pooled its GAG resources from 1 September 2021 and as such all
central costs incurred by the trust were covered by these funds.

9 Charitable activities

Direct costs
Educational operations

Support costs
Educational operations

Unrestricted

funds
£'000

L]

(Y]

Restricted Total
funds 2025
£000 £'000

37,214 37,214
16,391 17,000
54,205 54,214

Total
2024
£'000

26,447

13,354

39,801
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9

Charitable activities

Analysis of costs

Direct costs

Teaching and educational support staff costs

Staff development

Depreciation

Technology costs

Educational supplies and services
Examination fees

Other direct costs

Support costs

Support staff costs

Depreciation

Technology costs

Maintenance of premises and equipment
Cleaning

Energy costs

Rent, rates and other occupancy costs
Insurance

Security and transport

Catering

Finance costs

Legal costs

Other support costs

Governance costs

2025
£000

30,496
112
1,976
95
2,181
496
1,858

37,214

8,542
349
855

1,872
864

1,059
503
151

77

1,356
(25)
718
623

56

17,000

2024
£°00C

21,156
8
1,794
193
1,836
494
906

26,447

6,778
37
872
985
594
918
323
106

41
905
62
810
607
32

13,354
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10 Staff

Staff costs and employee benefits
Staff costs during the year were:

2025 2024
£000 £'000
Wages and salaries 26,391 19,395
Social security costs 3,199 2,107
Pension costs 6,262 4,259
Other employee benefits 32 27
Staff costs - employees 35,884 25,788
Agency staff costs 2,747 2,013
Staff restructuring costs 108 30
38,73% 27,831
Staff development and other staff costs 411 171
Total staff expenditure 39,150 28,002
Staff restructuring costs comprise:
Redundancy payments 38 i8
Severance payments 70 12
108 30

Severance payments
The academy trust paid 3 severance payments in the year, disclosed in the following bands:

£0 - £25,000
£25,001 - £50,000 1

Special staff severance payments

Special staff severance payments are amounts paid to employees outside of statutory and contractual
requirements. Included in staff restructuring costs are special severance payments totalling £36,000
(2024: £nil). Individually the payments were £15,000, £7,000, £8,000 and £6,000.
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10 Staff

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2025

Number

Teachers 334
Administration and support 395
Management 12
741

The number of persons employed, expressed as a full time equivalent, was as follows:

2025

Number

Teachers 319
Administration and support 280
Management 12
611

RN

Higher paid staff

2024
Number

230
241
&

479

2024
Number

221
182
8

411

The number of employees whose employee benefits {exciuding employer pension costs and employer

national insurance contributions) exceeded £60,000 was:

2025

Number

£60,001 - £70,000 40
£70,001 - £80,000 18
£80,001 - £50,000 8
£90,001 - £100,000 4
£100,001 - £110,000 K
£110,001 - £120,000 1
£120,001 - £130,000 2

£140,001 - £150,000
£150,001 - £160,000

[y

2024
Number

33

N o= B ol

-
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10

11

12

Staff

Key management personnel

The key management personnel of the academy trust comprise the directors and the senior
management team as listed on page 1. The total amount of key management personnel employee
benefits (including employer pension contributions and employer national insurance contributions)
received by key management personnel for their services to the academy trust was £1,806,000 (2024:
£1,309,000).

Directors' remuneration and expenses

No trustees are employed by the trust and as such no remuneration has been paid to the trustees in
the year (2024: £nil).

During the year no expenses were reimbursed to trustees (2024: £nil).
Directors' and officers’ insurance

The academy trust has apted into the Department for Education’s Risk Protection Arrangement (RPA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
directors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy trust business, and provides cover up to £10,000,000. It is not possible to quantify the
directors and officers indemnity element fromn the overall cost of the RPA scheme.
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13

14

Tangible fixed assetls

The net book value of land and buildings comprises:

2025 2024
£'000 £'000
Long leaseholds {over 50 years} 61,122 €60,944

The academy trust holds title to the land on which St Francis of Assisl stands. The land was transferred
from Liverpool City Council and is subject to a covenant relating to use,

The [and occcupied at St Nicholas' is held by Liverpool City Council, no register of a lease has been
deciared with land registry.

The land accupied at Faith Primary is a licence to occupy with no lease declared with land registry.

The Liverpool Diocesan Board of Finance owns the land and bulldings from which St Margaret's Church
of England Academy operates. An agreement has been entered into with the diocese, whereby the
diocese has agreed to make the land and buildings available on a long term lease, The terms of the
agreement transfers substantially all the risks and rewards of the land and buildings to the academy
trust and consequently the assets are recognised as a fixed asset. Included in the land and buildings
is land at deemed cost of £2,636,440 which is depreciated over the 125 year lease.

Fixed asset investments

Fixed interest Equity Other Cash Total
investments investments
£'600 £'000 £'000 £000 E'000

Market value
At 1 September 2024 232 687 124 18 1,061
Disposals at opening book
value (i) (33) (8) - (55)
Acquisitions at cost - 42 - - 42
Change in value in the year 1 20 6 12 39
At 31 August 2025 219 716 122 30 1,087
Historical cost;
At 31 August 2025 217 595 114 29 955
At 31 August 2024 230 585 122 18 955

Portfolio valuation

Prices for quoted securities are usually mid-market closing prices provided by the London Stock
Exchange (or any other equivalent investment exchanges where relevant). Unit trusts and collective
investments usually show mid-market prices at the last valuation point prior to the period end.
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15 Stock

Stock of uniforms

16 Debtors

Trade debtors

VAT recoverable

Other debtors

Prepayments and accrued income

17 Creditors: amounts falling due within one year

Government loans

Trade creditors

Other taxation and social security
DfE creditors

Other creditors

Accruals and deferred income

18 Creditors: amounts falling due after more than one year

Government [cans

2025
£'000

27

2025
£'000

110
466
11
5,091

5,678

2025
£'000

26
1,425
827

876
1,546

4,700

2025
£'000

2024
£'000

36

2024
£'000

160
481

2,099

2,683

2024
£'000

32
1,292
550
82
935
1,069

3,960

2024
£'000
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18 Creditors: amounts falling due after more than one year

2025 2024
Analysis of loans £'000 £'000
Not wholly repayable within five years by instalments i0 22
Wholly repayable within five years 74 95
84 117
Less: included in current liabilities (26) (32)
Amounts included above 58 85
Instalments not due within five years 10 22
Loan maturity
Debt due in one year or [ess 26 32
Due in more than one year but not more than two years 12 26
Due in more than two years but not more than five years 36 37
Due In more than five years i¢ 22
84 117

The loans above are as follows:

CIF loan totaling £56,293 at year end. This has an interest rate of 1.95% and is repayable in
instalments over 10 years. The final payment date is expected to be August 2031.

ESFA financial assistance loan totaling £13,100 at year end. There is no interest charged on this loan
which is repayable in instalments. The final payment date is expected to be August 2026.

St Margaret's Church of England Academy has a Joan from Salix Finance Ltd and is interest free. The

loan was taken out in 2022 and repayable over 16 instalments, paid twice per year, The balance at 31
August 2025 Is £14,605 and is due to be completely repaid on 1 September 2029.

19 Deferred income

2025 2024

£'000 £'000
Deferred income is included within:
Creditors due within one year 234 132
Deferred Income at 1 September 2024 132 158
Released from previous years (132) (158)
Resources deferred in the year 234 132
Deferred income at 31 August 2025 234 132
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19 Deferred income

At the balance sheet date the academy trust was helding funds recelved in advance for UIFSM of
£96,000, Pupil premium of £65,000, High Needs Block funding of £5,600, WRAP income of £30,000

and other income of £37,000.

20 Funds
Balance at Gains, Balance at
1 September losses and 31 August
2024 Income Expenditure transfers 2025
£'000 £'000 £'000 £'000 £000
Restricted general funds
General Annual Grant {(GAG) 2,193 37,827 (39,385) (126} 509
Start up grants - 105 (105) - -
UIFSM - 142 (142) - -
Pupil premium - 2,616 (2,616) - -
Other DfE/ESFA grants - 2,214 (2,214) - -
Other government grants - 2,442 (2,442} - -
16-19 Education Funding - 2,776 {2,776) - -
SAFE Taskforce - 1,171 {1,171) - -
Core School budget grant - 1,357 {1,357} - -
Qther restricted funds - 73 (73} - -
Pension reserve (2,773) (94) 401 2,466 -
(580) 50,629 {51,880) 2,340 509
Restricted fixed asset funds
Inherited on conversion 26,364 - (1,073) - 25,291
DfE group capital grants 20,800 3,551 (332) - 24,019
Capital expenditure from
GAG 903 - {150) 126 879
Local authority capital funds - 3,978 - - 3,978
Private sector capital
sponsorship 17,368 - (770} - 16,596
65,433 7,529 {2,325} 126 70,763
Restricted endowment fund 1,061 25 - 33 1,119
Total restricted funds 65,914 58,183 (54,205) 2,499 72,391
Unrestricted funds
General funds 3,561 2,323 {87) - 5,797
Total funds 69,475 60,506 (54,292) 2,499 78,188
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20 Funds

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds are those resources that have been designated restricted by the grant provider
in meeting the objects of the academy and are restricted to both the day to day running of the academy
and capital expenditure.

The pension values as at 31 August 2025 have been determined by the actuary which is showing the
following pension assets within the academy trust as at the balance sheet date:

The Academy of St Nicholas - pension asset of £117,000

Hope Academy - pension asset of £849,000

St Margaret's Church of England Academy - pension asset of £252,000

The Academy of St Francis of Assisi — pension asset of £1,834,000

Faith Primary Academy - pension asset of £743,000

St Clegpas' Church of England Primary Academy - pension asset of £733,000
St Mary's Catholic Junior and Infant Academy - pension asset of £787,000
St Teresa of Lisieux Catholic Primary Academy - pension asset of £966,000
Trinity St Peter's CofE Primary School — pension asset of £415,000

St Michaels Church of England Academy - pension asset of £14,000

In accordance with applicable accounting standards, the asset values in the academies have been
capped at an asset ceiling value of £nil on the basis that the asset is not deemed to be realisable.

Restricted fixed asset funds are those funds relating to the long term assets of the academy used in
delivering the objects of the academy. The restricted fixed asset fund represents the net book value of
fixed assets of £66,958,000, unspent DFC of £47,000, unspent SCA of £928,000 and unspent local
authority capital funds of £2,830,000,

Restricted endowment funds represents a portfolio of fixed asset investments with the initial capital
derived from donations. The income and growth are managed and applied in accordance with the
Academy Trust’s investment and endowment policies,

Unrestricted funds are funds which the board of trustees may use in the pursuance of the academy's
objects and are expendable at the discretion of the trustees.

The transfer of £126,000 from restricted GAG funds to restricted fixed asset funds is to meet the cost
of fixed asset additions for which there was no specific capital funding in the year.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit
on the amount of GAG that it could carry forward at 31 August 2025.
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20 Funds

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024
£'000 £'000 £'000 £'000 £'000
Restricted general funds
General Annual Grant (GAG) 1,810 28,832 (27,819) (630) 2,193
Start up grants - 190 {190} - -
UIFSM - 60 (60) - -
Pupil premium - 2,050 (2,050} - -
Other DfE/ESFA grants - 3,887 (3,887} - -
Other government grants - 1,432 {1,432} - -
16-19 Education Funding - 2,572 {2,572) - -
Other restricted funds - 1 (1) - -
Pension reserve (641) 439 327 (2,898) (2,773)
1,169 39,463 (37,684) (3,528) (580)
Restricted fixed asset funds
Inherited on conversion - 27,030 (666) - 26,364
DfE group capital grants 14,524 6,833 (557) - 20,800
Capital expenditure from
GAG 82 311 (120) 630 903
Private sector capital
sponsorship 18,091 43 (768} - 17,366
32,697 34,217 (2,111) 630 65,433
Restricted endowment fund - 977 - 84 1,061
Total restricted funds 33,866 74,657 (39,795) (2,814) 65,914
Unrestricted funds
General funds 1,378 2,233 (80) 30 3,561
Total funds 35,244 76,890 {39,875) (2,784) 69,475
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20 Funds

Total funds analysis by academy
2025 2024

Fund balances at 31 August 2025 were allocated as follows: £'000 £000

St Mary's Catholic Infant Academy - -
St Mary's Catholic Junior Academy - -
St Teresa of Lisieux Catholic Primary - -
St Cleopas' Church of England Primary Academy - -
The Academy of St Nicholas - -
The Academy of St Francis of Assisi - -
Faith Primary Academy - -
Hope Academy
St Margaret's Church of England Academy - -
Trinity St Peter's CofE Primary School - -
5t Michaels Church of England Academy - -
Central services 7,425 6,815

Total before fixed assets fund and pension reserve 7,425 6,815

Restricted fixed asset fund 70,763 65,433
Pension reserve - {2,773)

Total funds 78,188 69,475

From 1 September 2021, the academy trust has pooled its GAG resources, All funds are held centrally
and not in individual schools, hence a breakdown by academy is not included in these accounts,
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20 Funds
Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows;

Teaching and Other costs
educational Other support  Educational excluding Total Total
support staff staff costs supplies depreciation 2025 2024
£'000 £'000 £'000 £000 £'000 £'000
St Mary's Catholic Infant
Academy 799 151 45 179 1,174 452
St Mary's Catholic Junior
Academy 972 113 82 148 1,315 646
St Teresa of Lisleux
Catholic Primary 2,169 756 229 214 3,368 1,323
St Cleopas' Church of
England Primary
Academy 1,416 255 119 268 2,058 644
The Academy of St
Nicholas 5,112 623 444 798 6,977 6,106
The Academy of St
Francis of Assisi 4,728 1,201 381 728 7,038 6,135
Faith Primary Academy 1,000 427 112 127 1,666 1,633
Hope Academy 6,938 1,102 303 1,241 9,584 7,923
St Margaret's Church of
England Academy 4,821 1,128 208 875 7,032 6,899
Trinity St Peter's CofE
Primary School 559 266 22 103 950 -
St Michaels Church of
England Academy 1,814 261 180 223 2,478 -
Central services 128 2,259 56 6,245 8,688 6,003
30,496 8,542 2,181 11,149 52,368 37,764
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21 Analysis of net assets between funds

22

Fund balances at 31
August 2025 are
represented by:

Tangible fixed assets
Fixed asset investments
Current assets

Current liabilities
Non-current liabilities

Total net assets

Fund balances at 31
August 2024 are
represented by:

Tangible fixed assets
Fixed asset investments
Current assets

Current liabilities
Non-current liabilities
Pension scheme liability

Total net assets

Unrestricted Restricted funds: Endowment
Funds General  Fixed asset Funds
£'000 £'000 £'600 £'000

- - 66,958 -
- - - 1,087
5,797 5,267 3,805 32
- (4,700) - -
- (58} - -
5,797 509 70,763 1,119

Unrestricted Restricted funds: Endowment
Funds General Fixed asset Funds
£'000 £'000 £'000 £'000

- - 64,612 -
- - - 1,061
3,561 6,238 821 -
- {3,960} - -
- (85) - -
- {(2,773) - -
3,561 {580) 65,433 1,061

Pension and similar obligations

Total
Funds
£'000

66,958

1,087

14,501
(4,700)
(58}

78,188

Total
Funds
£'000

64,612
1,061
10,620
(3,960)
(85)
(2,773)

69,475

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Wirral Council. Both are multi-emplayer

defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the

LGPS related to the period ended 31 March 2022,

Contributions ameounting to £811,000 were payable to the schemes at 31 August 2025 (2024:

£625,000) and are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutery, contributory, defined benefit scheme, governed by
the Teachers’ Pension Scheme Regulations 2014, Membership is automatic for teachers in academy
trusts. All teachers have the option to opt out of the TPS following enrolment.
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22 Pension and similar obligations

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament,.

Vatuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are
recognised and managed appropriately and the review specifies the level of future contributions,

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31
March 2020. The valuation report was published by the Department for Education on 27 October 2023,
with the SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate
of CPI, The key elements of the valuation outcome are:

. Employer contribution rates set at 28.68% of pensionable pay (including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost control
result is such that no change in member benefits is needed.

. Total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £262,000 million and notional assets {estimated
future contributions together with the notional investments held at the valuation date) of
£222,200 million, giving a notional past service deficit of £39,800 million,

The result of this valuation was implemented from 1 April 2024, The next valuation result is due to be
implemented from t Aprit 2027,

The employer's pension costs paid to the TPS in the period amounted to £4,898,000 (2024:
£3,288,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme, The
academy trust is unable to identify Its share of the underlying assets and liabilities of the plan.
Accordingly, the academy trust has taken advantage of the exemption in FRS 102 and has accounted
for its contributions to the scheme as if It were a defined contribution scheme. The academy trust has
set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contributions are as noted below. The agreed contribution rates for future
years are 18.3 to 21,1% for employers and 5.5 to 12,5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, cutstanding Local Government Pension Scheme liabilities would be met
by the Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022,
the Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV.UK.
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22

Pension and similar obligations

Total contributions made 2025
£°000

Employer's contributions 1,740
Employees' contributions 473
Total contributions 2,213
Principal actuarial assumptions 2025
%

Rate of increase in salaries 40-4.1
Rate of increase for pensions in payment/inflation 26-27
Discount rate for scheme liabilities 6.1-6.2

2024
£'000

1,360
364

1,724

2024
%

4,1
2.7
4.9 - 5.0

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates, The assumed life expectations on retirement age 65 are:

2025
Years
Retiring today
- Males 20.6
- Females 23.3
Retiring in 20 years
- Males 21.7
- Females 24.7
Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:
The Academy of St Nicholas 2025
Discount rate + 0.1% (86)
Discount rate - 0.1% 87
Mortality assumption + 1 year 117
Mortality assumption - 1 year (113)
CPlrate + 0.1% 87
CPI rate - 0.1% (86)

2024
Years

20.8
23.4

22.0
25.1

2024

(108}
109
158

(155)
109

(108}
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The Academy of St Francis of Assisi

Discount rate + 0.1%
Discount rate - 0,1%
Mortality assumption + 1 year
Mortality assumption - 1 year
CPI rate + 0.1%

CPI rate - 0.1%

Faith Primary Academy

Discount rate + 0.1%
Discount rate - 0.1%
Mortality assumption + 1 year
Mortality assumption - 1 year
CPlrate + 0.1%

CPI rate - 0.1%

St Margaret's CE Academy

Discount rate + 0.1%
Discount rate - 0.1%
Mortality assumption + 1 year
Mertality assumption - 1 year
CPI rate + 0.1%

CPI rate - 0.1%

Hope Academy

Discount rate + 0.1%
Discount rate - 0.1%

Mortality assumption + 1 year
Mortality assumption - 1 year
CPI rate + 0,1%

CPI rate - 0.1%

2025

(76)
77
86

(85)
77

(76)

2025

(15)
15
15
(15)
15
(15)

2025

(52)
53
71
(70)
53
(52)

2025

(84)
85
104

(102)
85

(83}

2024

(98)
99
119

(117)
99

(98)

2024

(21)
22
24
(24)
22
(21)

2024

(64)
65
94

(82)
65

(64)

2024

(106)
108
142

(139)
108

(106)
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St Mary's Infant and Junior Academies 2025
Discount rate + 0.1% {15)
Discount rate - 0.1% 15
Mortality assumption + 1 year 13
Mortality assumption - 1 year (13)
CPI rate + 0.1% 15
CFI rate - 0.1% (15}
St Teresa of Lisieux 2025
Discount rate + 0.1% (19)
Discount rate - 0.1% 20
Mortality assumption + 1 year 22
Mortality assumption - 1 year (22}
CPI rate + 0.1% 20
CPI rate - 0.1% (20)
St Cieopas CE Primary Academy 2025
Discount rate + 0,1% (16}
Discount rate - 0,1% 16
Mortality assumption + 1 year 16
Mortality assumption - 1 year (16)
CPI rate + 0.1% 16
CPI rate - 0.1% (16)
Trinity St Peter's CofE Primary School 2025
Discount rate + 0.1% (10}
Discount rate - 0.1% 10
Mortality assumption + 1 year 11
Mortality assumption - 1 year (11)
CPlrate + 0.1% 10
CPI rate - 0.1% (10)
St Michaels Church of England Academy 2025
Discount rate + 0.1% (50)
Discount rate - 0.1% 51
Mortality assumption + 1 year 51
Mortality assumption - 1 year (50)
CPI rate + 0.1% 51
CPI rate - 0.1% {50)

2024

(20)
20
20

(20)
20

(20)

2024

(24)
25
31

(30)
25

(25)

2024

(19)
19
21

(21)
19

(19}

2024
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The academy trust's share of the assets in the scheme

Equities
Government bonds
Other bonds

Cash

Property

Other assets

Total market value of assets
Restriction ¢n scheme assets

Net assets recognised

The actual return on scheme assets was £2,718,000 {2024: £2,037,000),
Amount recognised in the statement of financial activities

Current service cost

Interest income

Interest cost

Administration expenses

Total amount recognised

2025
Fair value
E£'000

19,898
1,468
430
645
3,977
9,425

35,843
(6,710)

29,133

2025
£'000

1,325
(1,534)
1,509

39

1,339

2024
Fair value
£'000

15,108
1,363
482
426
3,209
7,809

28,397
(2,385)

26,012

2024
£'000

942
{1,193)
1,255

29

1,033

The net gain recognised on scheme assets has been restricted because the full pension surplus is not
expected to be recovered through refunds or reduced contributions in the future.
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Changes in the present value of defined benefit obligations 2025 2024

£'000 £'000
At 1 September 2024 28,785 12,758
Obligations acquired on conversion or transfer 743 12,819
Transferred in on existing academies joining the academy trust 3,229 -
Current service cost 1,325 942
Interest cost 1,509 1,255
Employee contributions 473 364
Actuarial {(gain)/loss (5,607) 1,357
Benefits paid (1,324) (710}
At 31 August 2025 29,133 28,785

Changes in the fair value of the academy trust’s share of scheme assets

2025 2024

£'000 £'00C
At 1 September 2024 28,397 12,117
Assets acquired on conversion or transfer 1,053 13,258
Transferred in on existing academies joining the academy trust 2,825 -
Interest income 1,534 1,193
Actuarial gain 1,184 844
Employer contributions 1,740 1,360
Employee contributions 473 364
Benefits paid (1,324) (710)
Effect of non-routine settlements and administration expenses (39) (29)
At 31 August 2025 35,843 28,397
Restriction on scheme assets (6,711) (2,385)
Net assets recognised 29,133 26,012

—_—

-63 -



The Liverpool Joint Catholic And Church Of England
Academies Trust

Notes to the financial statements (continued)
For the year ended 31 August 2025

22 Pension and similar obligations

23

The pension values as at 31 August 2025 have been determined by the actuary which is showing the
following pension assets within the academy trust as at the balance sheet date:

The Academy of St Nicholas - pension asset of £117,000

Hope Academy ~ pension asset of £849,000

St Margaret's Church of England Academy - pension asset of £252,000

The Academy of St Francis of Assisi - pension asset of £1,834,000

Faith Primary Academy — pension asset of £743,000

St Cleopas' Church of England Primary Academy - pension asset of £733,000
St Mary's Catholic Junior and Infant Academy - pension asset of £787,000
St Teresa of Lisieux Catholic Primary Academy - pension asset of £966,000
Trinity St Peter's CofE Primary School - pension asset of £415,000

St Michaels Church of England Academy - pension asset of £14,000

In accordance with applicable accounting standards, the asset values in the academies have been
capped at an asset ceiling value of £nil on the basis that the asset is not deemed to be realisable.

Reconciliation of net income to net cash flow from operating activities

2025 2024

Notes £'000 £'000
Net income for the reporting period
(as per the statement of financial activities) 6,214 37,015
Adjusted for:
Net surplus on conversion to academy 30 (433) (1,606}
Net surplus on transfer of academy in the trust 31 {1,486) (34,150}
Capital grants from DfE and other capital income {5,639) {1,729)
Net endowment income (25) (25)
Investment income receivable 6 (146) (53}
Defined benefit pension costs less contributions payable 22 (376) (389)
Defined benefit pension scheme finance (income)/cost 22 (25) 62
Depreciation of tangible fixed assets 2,325 2,111
Decrease/(increase) in stocks 9 (36)
(Increase) in debtors (2,995) (1,838)
Increase in creditors 741 1,508
Net cash (used in)/provided by operating activities (1,836) 870
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24 Analysis of changes in net funds

25

1 September Cash flows

2024
E'G00 £'000
Cash 5,380 {5,291)
Cash equivalents 2,521 6,586
7,901 1,285
Loans falling due within one year {(32) 6
Loans falling due after more than one year (85) 27
7,784 1,328

Long-term commitments

Operating leases

31 August
2025

£'000

89
9,107

9,196
(26)
(58)

9,112

At 31 August 2025 the total of the academy trust's future minimum lease payments under non-

cancellable operating leases was:

2025

£'000

Amounts due within one year 281
Amounts due in two and five years 671
952

Other contractual commitments .

2024
£'000

281
951

1,232

At 31 August 2025 the total of the academy trust's future minimum lease payments under other

contractual commitments was:

2025

£'000

Amounts due within one year 100
Amounts due in two and five years 299
399

2024
£'000

Other contractual commitments as at 31 August 2025 relate to the provision of telephony equipment,

software & services for the enFrame CIC ICT Framework and WAN equipment and services.
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26 Capital commitments

27

2025 2024
£'000 £000
Expenditure contracted for but not provided in the financial statements 3,605 907

The acaderny trust had £3,605,000 of capital commitments at year-end relating to an expansion project
at St Margaret's Church of England Academy funded by Liverpool City Council,

In the previous year, the academy trust had £907,000 of capital commitments relating to flat roof
projects and decarbonisation program of works funded by Public Sector Decarbonisation Scheme Grant,
Condition Improvement Funds and Reserves.

Related party transactions

Owing to the nature of the academy trust and the composition of the board of directors being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the directors have an interest.

The following related party transactions took place in the financial period:

Expenditure related party transactions

During the year, the academy trust received educational services totaling £2,400 (2024: £37,165)
fram the Archdiocese of Liverpool {and companies controlled by the Archdiocese of Liverpool); £9,600
(2024: £11,900) from the Diocese of Liverpool, £12,655 (2024: £1,160) from Liverpool Tuneside
Limited, the company of the Archdiocese of Liverpool, and £1,295 (2024: £nil) from The Church of
England Education Services Limited. These organisations are related to the Liverpool Joint Catholic
and Church of England Academies Trust by virfue of their rofe as sponsors. Payments made in the year
relate to support services received by the academy trust from the sponsors.

At the balance sheet date, £1,206 (2024: £12,366) was owed to The Archdiocese of Liverpool and
£1,794 (2024: £504) to Liverpoot Tuneside Limited.

During the year, the acaderny trust incurred charges applicable to a secondment arrangement from St
Hildas CE High School {of which ] Griffiths is a trustee) totaling £39,388 (2024: £nil). At the balance
sheet date, there were no amounts ocutstanding.

In undertaking the above transactions the academy trust has complied with the Academy Trust
Handbaook,

O Akinyande, daughter of E Akinyande a trustee, is employed by the academy trust as a business
manager. O Akinyande appointment was made in open competition, and Eno Akinyande was not
involved in the decision-making process regarding appointment. O Akinyande is paid within the normal
pay scale for her role and receives no special treatment as a result of her relationship to a trustee,

Income related party transactions

During the year, the trust invoiced Liverpool Diocesan Schools Trust {of which Stuart Haynes is a
trustee} £65,523 (2024: £nil), of which £65,523 (2024: £nil) was outstanding at the balance sheet
date.

During the year the trust invoiced the Archdiocese of Liverpool {a sponsor of the trust) £nil (2024:
£1,250), of which £nil (2024: £1,250) was outstanding at the balance sheet date,
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28

29

30

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases to
be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he or she ceases to be a member,

Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the
accounting period ending 31 August 2025 the academy trust recelved £112,236 and disbursed £95,738
from the fund. As at 31 August 2025, the cumulative unspent 16-19 bursary fund is £43,397 of which
£nil was repayable to the ESFA. Comparatives for the accounting period ending 31 August 2024 are
£21,551 transferred in, £86,126 received, £80,778 disbursed, total cumulative unspent fund of
£43,102 of which £nil was repayable to ESFA,

The academy trust previously collected and distributed funds as an agent for the Liverpool School
Sports Partnership, In the accounting period ending 31 August 2025, the trust received £nil (2024:
£31,734) and disbursed £nil (2024: £335,949) from the fund. An ameunt of £nil (2024: £nil} is included
in other creditors relating to undistributed funds that are repayable to the Liverpool Schoo!l Sports
Partnership. The Academy Trust has ceased to act as an agent for the Liverpool School Sports
Partnership.

Conversion to an academy

On 1 February 2025 the Trinity St Peter's CofE Primary School converted to academy trust status under
the Academies Act 2010 and all the operations and assets and liabilities were transferred to The
Liverpool Joint Catholic and Church of England Academies Trust from the Sefton Local Authority for
£nil consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair values and recognised in the balance sheet under the
appropriate headings with a corresponding net amount recognised as a net gain in the statement of
financial activities as donations — transfer from local authority on conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the statement of financial activities.

Academy Location Date of conversion
Trinity St Peter's CofE Primary School Sefton 1 February 2025

Unrestricted Restricted funds: Total
funds General Fixed asset 2025
Net assets transferred: £'000 £'000 £'000 £'000
Cash 123 - - 123
Pension scheme surplus - 310 - 310
123 310 - 433
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30 Conversion to an academy

31

Total Unrestricted

funds
Funds surplus/{deficit) transferred: £'000
LA budget funds 123

LGPS pension funds -

123

Transfer of existing academies into the academy trust

St Michael's Church of England Academy

Restricted funds:

General
£'000

310

310

Fixed asset
£'000

Total
2025
£'000

123
310

433

St Michael's Church of England Academy was transferred from Liverpool Diocesan Schools Trust to The
Liverpool Joint Catholic and Church of England Academies Trust on 1 April 2025, All assets and liabilities

were transferred for nil consideration.

Net assets acquired
Leasehold land and buildings
Other tangible fixed assets

Pension scheme

Total net assets

There were no fair value adjustments required to the values reported by the transferring trust,

Transfer in
recognised

£'000

1,716
174
(404)

1,486
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